KPI Demo
Reports & Indicators

The model specifics includes two options: to
solve problems with tracking and to monitor
performance indicators - for the company as a
whole and for each individual employee.




The goals of the Demo Booth

Presentation for the Advanced KPI list

guide;

Automatic calculation of indicators;
Visualization of indicators;
Explanatory notes for the slides;

Individual KPI reports.



Main user menu

Configures time periods and budget versions, in addition to
switching between report blocks and slides.
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(actual vs actual LY)
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Asseis Profitability
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Brandlook

Reflects user-defined styles for later use in the project.

Primary colors Secondary colors

- Blue: 165C7D / R22 G92 B125 - Black: 101820 / R16 G24 B32

White: FFFFFF / R255 G255 B255 Green 1: 00BABE / RO G186 B190

- Gray: 979996 / R131 G153 B153 Green 2: 88BAAF / R136 G186 B175

Fonts
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Comments

You can

add a

comment to

each slide in the report

menu

in

text

format.

Users viewing the report will also be able to set the specific period for which the comment will
be left. The comments can include indicators that are automatically calculated.

.
-
.

Sepz2 w

Comment

Factor analysis Net profit

Factor analysis Net profit LY

Structure of Net Profit

COSTS

Total Sales incl. VAT

Total Gross Profit and Profitability
Total Net profit

GROUP BALANCE SHEET - ASSETS
GROUP BALANCE SHEET - LIABILITIES
Budget execution

Comparison of actuals with previous year
Regional distribution of sales

Sales distribution by channel

Share of sales and profitability

OF SALES AND MARGIN BY SUPPLIER
Business performance

Working Capital

Profitability ratios

Liquidity indicators

Conclusions - draft decisions

Entering comments and indicators

Execution of the budget for net profit 80...

The lack of actual net profit over the planned one is 220 thousand rubles:...

Lack of gross margin growth over cost growth. Decrease in gross profit growth due to lower sales (-10.54...
0f 100% of the accumulated gross profit - 32.91% is directed to expenses (incl. Other); 18% for tax payments.
Execution of the commercial budget of expenses +1 milli...

Decline in sales growth compared to 2021 (-6.5%)

Gross margin above 2021 levels....

Average value of Assets at the level of 2021 ..

Reducing short-term debt....

The implementation of the Sales Budget for 9M22 was 98%. Profitability is higher than planned.
FOM21 exceeds the same period in 2020 by 11.78%, gross profit by 10.67...

Sales structure by regions relative to 2021 without significant changes....

The sales structure of 9M22 shows no significant deviations from the same period last year. The profitability of the GH is...

Growth in the share of the public sector....

Significant reductions...

Trade turnover....

The amount of required working capital for financing the main activity is growing relative to previous periods, but...
Profitability indicators are not lower than the budget cnas for OM....

Liquidity ratios are in line with budgetary norms...

COMCLUSIONS...

Decisions - draft solutions

[soLuTions..




Implementation of the annual budget

This slide shows the implemented budget percentages for four indicators in the form of pie
charts.

Period

Implementation of the annual budget by million EUR
Sales including VAT Gross profit Operating expenses Net income

Budget VS Actual Budget Vs Actual Budget V5 Actual Budget Vs Actual
v 9725 vs 3458 vs 894 vs 1200

Execution of the budget for net profit: 80%




Factor analysis. Net profit by resuits

The next slide shows a factor analysis of net profit formation in the form of waterfall charts,
with percentages below.

Period
Factor analysis Net profit by results in th. EUR
16 000 14901
—
|
12 000+ . =
(2 062)
8 000+
40004
107
0
Change in PE, % inistrati i
g " Target profit Gross profit Selling expenses GEmLTEmE (S DETIE e Reserves Income tax expense  Actual netincome
expenses expenses
& 5% 02% 17% 13 8% 02% 07% 80.5%
Rt Rt

Deficit of actual net profit over the planned one is 2.9 million rubles=-1272 thousand rubles. belowof the plan by gross
profit (profitability) 13.57%)




Factor analysis. Net profit for the previous year

The current slide looks similar to the previous slide. However, the versions being compared differ. Here
is the ratio of the fact of the current year to the fact of the previous year.

Period
Factor Analysis Net Profit by Results In th. EUR
14 000
12918
- 430 2 54
. L y,
10 500+ (1723) (129)
7 000+
35004
382
0 I
. Met income LY Gross Profit Selling expenses Administrative  Other income and Accrued interest Reserves Income tax Net Income
Change in PE. % Expenses expenses expense
13.34% 0.46% 3.33% -1.00% 0.02% 0.42% 2.96% 92.85%
Rt Rt

Lack of of growth of gross profit over growth of expenses. Profitability 2022 below2021 (13.57% vs. 13.67%)




Net profit. Structure by results

The third slide shows the percentage of the individual blocks by net profit to gross profit. Here we see
various types of expenses, income tax, and other items.

Period
Structure of net profit by results in th. EUR
45000
34 580
300004 (1 870) (298)
" I
(5306) (1 465)
(A5
15000+ (6542)
U -4
(7105)
(15 000)
2% from Gross profit Production expenses  Marketing expenses  Personnel expenses mgiﬁﬁoe D‘lhtzxiggﬁgz Tl Income 1ax expense Net income
EP 5.41% -0.86% -15.34% -424% -18.92% -20.55% 34.69%
Selling expenses Administrative expenzes
6©.27% -19.58%

Out of 100% of accumulated gross profit - 26% is allocated to expenses (incl. Other); 21% to tax payments.

BT T BT




Total costs This slide contains key cost indicators based on the MDB report. Each slide will
automatically adjust data depending on the period and user selected.

Costs at the end of
Actual vs Plan Year Actual vs Plan Dynamics Direct costs, min.

60 13.29% 13.29% 13.29% 014
. -~ 12.42% "
S . L N—
m N .
e 304 007
154 004
0+ 0
F2020 F 2021 FC 2022 F 2022
Il PP W Share of PP in BNDS sales
ADMINISTR | 2.8%|
ATIVE 184
Commercial Expense Budget: 1 min.1. Delivery costs year to year: 1 min. 2. the budget for marketing expenses: 3.57%
coMMERC)
AL 74

Il F2022 WM FC2022

MARKETING - 2

e >
3.6%

18 5.9%
SELLING

T

0 g 16 24 32

BN F2022 WM FC 2022 + Back Menu Forward —




Total operating performance

This slide shows the dynamics of sales with VAT for the current year and two prior years, including the
delta of change percentage in the indicator.

Period
Overall operating performance by in th. EUR
Sales incl. VAT Gross profit
Fact 2LY A Fact LY A Fact CY Fact 2LY A Fact LY A Fact CY
5921 103 983 6736 97 247 1134 41 596 2122 39474
105 000~ 45000+
70 000+ 30 000~
40 462 41 596
35000~ 15000+
- LA — 0 e . R
-35 000 T 15000
BN FactZly WM A WM Factly WM 4. WM FactCy B Fact2lY WM A WM Factly WM A WM FactCY

The dynamics of sales growth relative to the previous year: -6.93%.
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Group balance sheet - assets The changes in the Balance

period sheet items (assets,
Group balance sheet - assets at the end of In th. EUR l]ab]l]tleS) are dlsplayed
here as a combination of
MNon-current assets Current ae:seﬂts Non-current assets Current assets MNon-current assets Current assets p'ie and bar Charts, aS Well
F 2020 17717 F 2021 19303 F2022 12753

as the corresponding
tables. Users may trace the
dynamics of current and
non-current assets.

&)

F 2020 F 2021 F 2022
Il Mon-current assets. Il Current assets. ROA, % 82315 05193
TAT 6.22 6.18 702
Assets (average) 19210 19733 16848

Average assets at the level of the previous yearThe TAT ratio has a positive trend
YEar on year.

9798

4491

Cash assets Accounts receivable Inventories Other current assets +— Back m Forward —




The balance sheet for the group - liabilities

Pericd
Balance by group - liabilities by results In th. EUR
Borrowed capital Eguity capital Borrowed capital Equity capital Borrowed capital Equity capital
F 2020 18750 F2021 12772 F2022 14788

e

I Equity capital. Wl Borrowed capital.

Decrease of short-term debt in the ramzer: -6.94%

- 1383
Long-term debt Short-term debt Equity +« Back m




Sales and gross profit

View = (¢ Obiang Mia w  Sales with VAT w

Month Year Bu

selecting the

dget version Accumulatively

1.64%
1.57%
2.09%

Sales and gross profit by results muttiplicity in min. EUR
[September v ]Fv2z Budget units. v
Budget Execution
Sales budget execution for 09M 2022 was 97.75%
140 0.6
Next —
Key indicators by levels
105 3% 43.01% 4455% 045 y y
Total for the company By business units By regions of RF
70 0.3
Budget Execution, %
e ST (Actuzl/Plan)
i e
154 Loas RF sales 85903 249 83975275 98%
' EEU 13 586 507 13271914 98%
0- ; | Lo
BrogweT lNog BrogweT Meprog DaxT
Il Salesincl. VAT Wl Gross profit Il Profitability
Comparison of actuals with previous...
Profitability
120 0.6
Total for the Company By Business Unit
Budget Execution, p.p
Budget Fact
a0 045 (Actual vs. Plan)
All sales departments 44.65%
RF sales 42.94% 44.51%
EEU 43.42% 4551%
60 0.3
30+ 015
0 0

F 2021

F2022

I Sales incl. VAT I Gross profit Il Profitability, %

The graphical analysis in the
details of which the data was
loaded appears. The platform
also provides the ability to
present data in sections of
varying levels.




Sales by the end of the year ¢ cyrrent slide shows the percentage of sales by region and the
implementation of the sales budget in each region.

Sales by the end of 2021
Regional distribution of sales Sales budget implementation

30%~
Sales structure by regions relative to 2021 without significant changes. |
In generzl, there are no significent devistions from the plan in the sales budget. |
A significant non-fulfillment of the sales plan is observed in the VFD. |
6.5%
09 2022 09M 2021 0.0%
-6.9%
I MEE
Il FEFD
I SFD |
M CFD A13.0% = T T T T T i T i
I UFD M&E FEFD SFD CFD UFD SBFD HNWFD VFD EEU
SBFD
I NWFD Budget execution EaP
W VFD
EEU
- Sales change
9.0%~
9.5%~
0.0%
-9.5%
S0y T T T T T T T T

MEE FEFD SFD CFD UFD SBFD HNWFD VFD EEU

Change in sales




Gross profit and profitability

Period

Gross profit and profitability by results - in th. EUR . .
The indicators of gross
profit, profitability, and
Gross profit and profitability Fulfillment of gross profit budget the.ir deViationS are
presented similarly.
Q. , :-BEI{IC ‘3.0‘?’:-:
0. 45~ . . -E. oo 6.5‘3&-5
& - | |
4000 0.0% L B -
I l I I [~ N _l
- . ~_u _‘3_0-}':_5 ............. e P T T B Foe-
FEFD CFD UFD SBFD NWFD VFD EEU MEE FEFD SFD CFD UFD SBFD N\."'FD EEU
Rt EEEF I Fact Ml Budget execution EaP
Change in profitability level to the previous year Deviation from sales budget
5.0%~ 1.05%~
2.5% 0.70%
2.6% - 20% T
| : 0.7% 2
0.0% T 035% 061%
[V I W
0.18% 0.14%
2.5% 0.00% - - -
: m 0.12%
T — T e S e L T T T S
MEE FEFI: SFD CFD LUFD SBFD MNWFD VFD EEU MEE FEFD SFD CFD UFD SBFD N\."\ FO VFD EEU
W Profitability level Yoy W Cevistion from Sales Budgst

T TR T




Sales and profitability by sales channels

Slide by sales channel, supplementing the information on sales by region. It displays graphs and tables
with relative indicators broken down by period.

Period

Sales and profitability by sales channel by results

Distribution of sales by channel

Sales structured¥M 2022There are no significant deviations from the same period of the
previous year. Profitability of GC is below the level of H2_21

Profitability
F 2021 F2022 A 2022vs 2021 p.p.
GC a4 21%
Commerce 420% 44.3% 22%
Total for the company 44.00% 44635% 0.65%

Growth of the state sector's share

MK I Kommepyun

Share in sales and Profitability by month

January February March April May June July August September October Movember  December
Share in sales
GC 63.41% 62.75% 69.97% 59.97% 62.62% 39.88% T1.94% 67.06% 39.79% T1.26% 63.50% 68.18%
Commerce 34.39% 37.25% 30.03% 40.03% 37.3E% 40.12% 2B.06% I2od% 40.23% 28.74% 34.30% 31.82%
Profitability
GC. 47.94% 41.00% 43.69% 43.22% A7.64% 43.93% 43.73% 46.75% 45.79% 435.70% 46.28% 40.71%
Commerce. 45.28% 43.06% 46.20% 42.92% 42.94% 43.33% 46.17% 43.36% 41.20% 40.88% 42.98% 47.89%

BT TN




Business performance indicators
This slide includes data on the duration of the financial cycle and trade turnover.

View - c Obiang Mia
Period
Business performance
Trade turnover, days Trade financial cycle, days
36 60+ 56
24-§ 45-§ 43
: | 29
124 30—
: 23 18 :
: 12 :
0+ 15+
124 T T T Ot T T [
F 2020 F 2021 F 2022 F 2020 F 2021 F 2022
OBTOSTorg EM OBT OB C3 bargaining I Financial cycle
Trade turnover:

Financial cycle is lower than the previous year's figure by 14 (days)




Working capital

Month. Year Budget version Selecting the mult..

Fraz Budget units.

Required working capital for financing core business iz growing relative to previous periods
Relative to Sep 21 Change in trading capital by 0.64%

BT T BT

Working capital on date Working capital on average

Deviation from Deviation from Deviation from Deviation from

Budget Fact Actual LY Budget Actual LY Budget Fact Actual LY Budget Actual LY
Total s of the end of the period 12 261 11 750 14 268 -472 -2479 Total average value 15 452 14 558 14 805 594 53
Trading capital as of the end of the pericd 6269 6028 7295 241 -1267 Total capital average trading 7 635 734 10748 294 -3 408
Other capital as of the end of the pericd 5993 5762 6973 -230 1211 Other-mean-significant 7818 7517 4056 =301 3 461

Share of working capital to revenue as of the... Share of working capital to revenue on average

ueviation rrom Tooet h uevigton rom et h
Budget® Fact Actual LY®:  Budget® ':"f "’l"w':;m Budget Fact® Actual LY:  Budaget® ;‘"f "’l"w’;;m

deviation crusiLe deviation crusiLe
% of annual sales,total 987% 10.00% 11.32% 0.13% S1.32% % of annual zales, total cf. 12.44%| 12.60% 11.75% 0.16% 0.86%
% of annual sales 5.05% 511% 579% 0.07% -0.67% % of annual sales, average 6.15% 5.23% B5.53% 0.08% -2.30%
% of annual sales, total 482% 4.859% 5.53% 0.06% -0.64% % of annual sales, pro rata average 6.29% 65.38% 3.22% 0.08% 3.16%

Working capital trading Total working capital
16 000 11'09..?1_ 01z 18 000 14.7% 0.16
S~ o4 12.8% ——-"’\
12 000~ 1‘~=1H . ~0.09 13 500+ R x“‘m.xk 0.0% 10.7% ~0.12
~_ o ______Z;-im =-L.._______._.—o
8 000 N s -0.06 9000+ -0.08
4000+ ~0.03 4 500+ ~0.04
- — — S I————__ -1 — — S F————__
F 2020 F 2021 F 2022 MAT 2022 F 2020 F 2021 F 2022 MAT 2022

NWC Toprosaii [l NWC K Boipyuke, % NWC Toproseiii [l NWC K Boipyuke, %



Liquidity and financial stability

Meonth. Year Budget version

September w |Fy22 Budget

Liquidity ratio

Deviation from Deviation from

Budget, Actual, Actual LY, Budget, Actual LY,
Current liguidity 1.32] 1.32 1.32 0.00 0.00
Current liguidity on the average 1.37 1.37 0.94 0.00 0.43
Financial soundness
Deviation from Deviation from
Budget, Actual, Actual LY, Budget, Actual LY,
Financial stability on the date 0.94 094 0.88 0.00 0.06
Financial sustainability according to average 0.92 0.92 0.88 0.00 0.04
Inventories
Deviation from Deviation from
Budget, Actual, Actual LY, Budget, Actual LY,
Inventories as of the date 9.53 9.66 10.93 0.13 1.27
Inventories on average 11.61 11.76 16.11 015 -4.34

BT T




Profitability indicators

The current slide shows graphs for various profitability indicators: return on assets, return on equity,
and return on capital invested.

Period
Profitability indicators by results
. Q
100.00% 91.25% . QE-:I';«:
T 82.31% - '
B Tl
75.00% =
Profitability indicators within budgeted at Sep 22.
50.00% 1.EBITDA at the level of the end of the previous year.
2 Met Income &t the level of the end of the previous year.
_ 2?.24% 25 4R% 26..[]8% ROA =Met Income *TAT
25.00%~ 1“2_% E 13';1—% A 13.57% ROE = TL * Net Income * TAT
*— * - —# Increase in return on assets relative 1o the previous year.
0.00% - T T T
F 2020 F 2021 F 2022
I EBITDA % WM MNetincome, % B ROA, %
120.00% _11838%
1@%%::::____:_—::::—___ F 2020 F 2021 F2022
ozeE% n 125 122
90.00% = . : :
Net Income 14.72% 13.31% 13.57%
60.00% - TAT 6.22 6.18 7.02
ROE = TL * Net Income * TAT 93.49% 103.05% 116.38%
30.00% =
0.00% - I i : Menu Forward —
F 2020 F 2021 F2022

Il ROE, % I ROIC, %




Liquidity ratios

There are also normative values in addition to the actual data, which are set by customers, for liquidity

indicators.
Pericd
Liquidity Indicators by Results
2 2 2
2 M - - 12 0.8
107 0.71
] 100 ST 054
e —8
1.5+ 1.40 132 0.9+ 0.6+
1 0.6+ 04
0.7, 0. J
02/ 0.2 02
0.5+ 0.34 0.2+
0.08
[
| T T 0 T | O=mmmmg : |
F 2020 F 2021 F 2022 F 2020 F 2021 F 2022 F 2020 F 2021 F 2022
Il Current liquidity [l Current liquidity normative Il Quick liquidity Quick liquidity Ratio I Absolute liguidity Absolute liquidity ratio
1 0g87
0.79 0.81
0.75=
Ratio of current liguidity is below the budgetary norm.
0.54 The absolute liguidity ratio is in the positive zone relative to the budgetary standard.
Mote: Strict criteria corresponding to the Russian practice of insolvency / bankruptey are given as a norm
0.25-
01 0.1 0.1
* - 3
0- T T T
F 2020 F2021 F 2022

M Ratio of provision by own current assets Wl Ratio +— Back m Forward —




Share of commercial expenses in gross profit
This slide features information on operating, selling and administrative costs, divided by sales channel.

Share of commercial expenses in gross profit

Maonth. Year Budget version Accumulatively

|September ¥ |FY22 Budget v
+— Back

Budget Execution, p.p.
(Actual vs. Plan)

Operating eXpenses 14.29% 14.64% 0.35%

Operating expenses Russian Federation

Budget Fact

operative expensas 15.65% 15.84% 0.20%
Operating expenses EAEC 5.83% 719% 1.36%
Selling expenses 6.08% 6.20% 0.12%
Selling expenses OPERATIMG RF BETH 6.83% 0.16%
Selling expenses of EAEC Z240% 231% -00%
Administrative expenses B.21% B.44% 0.23%
Administrative expenses Oper Russian 505% 907% 0.04%

Federation

Administrative expenses of EAEC 3.43% 4.89% 1.46%




Conclusions and solutions

After viewing the final presentation, users have the option to leave specific comments-solutions to
resolve current problems and to improve the company's performance. Users may also provide
comments or conclusions based on the data presented.

Period

Observations, reporting questions. Conclusions.
CONCLUSIONS
Reporting 98 comrespoends does not have significant deviations from the forecast data.
Key financial indicators are within budagestary limits and at a sufficient level to maintain the necessary liguidity, financial
stability and business activity, ensuring the effectiveness of invested capital.
In terms of budget execution until the end of the year, there is a risk of shortfall in gross profit in the 4th quarter dueto a
decrease in profitability to 17.5% with the current 17.81% (non-execution of the sales budget is not predicted). In this case,
the rizk of shortfall in gross profit iz 100 million rubles. Partially, the non-execution of gross profit will be compensated by
Savings in expenses.
Period
Observations, reporting issues. Solutions

SOLUTIONS

-Accapt reporting on the results of 3M

- Conduct an analysis of sales (volume and profitability) and Direct Costs for the implementation of the 2021 budget by the
end of the year.

Deadline: 09/30/2021. Rep. lvanov P Should be sent before 24.10 as part of the forecasting process.

- Conduct an analysis of the cost of maintaining sales in terms of BG for manufacturers. Update the BG compensation
budget.

Deadline: 31.10.2021. Rep. Mikhailova M.

BTN BT




Personal employee report
Each user’s role defines a set of required parameters, which can be divided into several folders.

Personal KPIs can either be in text format, yes or no, or in humerical format, i.e. absolute or relative
values. Users can set the required number of decimal places for each indicator in numerical format.

Maonth. Year Budget version Selecting the muhtiplici... Accumulatively
Customizing Indicators [septemperv|Fr2z Budget units. v
Budget Fact Dff.
Control
Exceeding the level of materiality of deviations in management accounting and reporting no ne
Met profit 15359 217 1202077 -3 338 446
Satisfaction with sufficiency of analytics, usability no no
Sufficiency of resources to support current business. no no
Efficiency
EBIT 44427 38475 -5 946
EBITDA 45021 45108 1913
Met profit, % 31,99% 27.14% -4 B5%
EBITDA, % 52% 52% 1%
Aggregate assets 27955 26 8BO 1075
EBIT, % 47 68% 4352% -416%
Aggregate assets cf. 35043 33695 -1348
Performance
Equity capital 30 760 29 577 -1183
Equity capital cf. 28 663 27 560 1102
ROA, % at the end of the period 285,07% 238,66% -4542%
ROE, % of average value 278,04% 23277% -4527%
ROE, % at the end of the period 259,08% 216,9% -42 18%
RO&, % of average value 227 41% 190,39% -3703%
ROIC, % at the end of the period 25942% 216,23% -4319%
Sales with VAT
Sales without VAT
Cost of zales
ROIC % average valus 2732B% 227 63% -4565%

Grozs profit
Gross profit margin yes yes




Name
Surname

Position

email

Olapsoft

Address: HauptstraRe 117,
Berlin, 10827, Germany

info@olapsoft.com
+49 173 9320358




