The model process

Data input

Sales data, expenses data
expenditures, and balance sheet data

Calculation of KPI

Calculation of relative and absolute
indicators

Assembling overall presentation

Indexes consolidation,
graphic visualization

Collection of personal reports

Individual reports generated
based on access

Selecting report parameters

Customized personal
report settings
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Olapsoft

Model Pharma KRI

Core functions:

@ KPI presentation for the company

@ Personal KPI report

@® KPI administration

Advantages:

A summary of the main indicators for
the company
-multilevel detailing structure

Name Surname Olapsoft Office ® KPI detailing by period for users

iti Address: HauptstraBe 117, . . .
aelion Berlln, 10827, Germany ® Detailed view for analysis

info@olapsoft.com ® Flexible settings
+49 173 9320358



The model executes:

Detailed analysis of key characteristics
and indicators for the company.

Sales budget implemantation
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Various factor analysis options based on
net profit:

- Plan vs. Actual

- Plan vs Actual LY

- Net Profit structure

Structure of net profit by results inth. EUR
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Flexible — customized visualization and
analysis of multidimensional data
structures
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The model’s intuitive interface is one
its many advantages
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Employee’s personal report

Key Performance Indicators

Implementation of annual
pie budget _

Business performance

Warking Capital

Costs
Factor analysis of PE Group balance sheet Gross Profit and
(actual vs actual LY) Assets Profitability

Liabilities Group balance

Liquidity and financial
stability

Net profit structure

This model has executed a personal
report based on the employee KPI with
flexibility to customize parameters to

effectively track key performance

indicators

Customizing Indicators
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Allows users to combine different types
of visualization, in addition to convenient
granularity by hierarchy level




